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Original Mission

AHCTA members commit themselves to the
harmonisation of their respective standards with
the objective of creating a single set of quality,
safety and professional requirements for cellular
therapy including haematopoietic stem cell (HSC)
transplantation.




WBMT Mission of AHCTA

Function is to recommend to the Executive
Committee policies, programs, or actions in the
area of any/all issues pertaining to regulatory and
accreditation matters, practices and codes with
both inter- and intra-national implications. This
Involves all aspects of cellular therapy (or stem
cell transplant) procedures related to Recipient,
Donor, Graft Processing. The committee will
coordinate efforts with the Dissemination and
Education Standing Committee activities where
applicable.




Member Organizations

AABB

Asia Pacific Blood and Marrow
Transplantation Group

American Society for Blood &
Marrow Transplantation

Eastern Mediterranean Blood
and Marrow Transplantation

European Federation for
Immunogenetics

European Group for Blood &
Marrow Transplantation

Foundation for the
Accreditation of Cellular
Therapy

International NETCORD
Foundation

International Society of Blood
Transfusion

International Society for
Cellular Therapy (Europe)

Joint Accreditation Committee
ISCT (Europe)-EBMT

National Marrow Donor
Program

World Marrow Donor
Association




Projects to date

» Position Paper, “Towards a Global Standard for
Donation, Collection, Testing, Processing, Storage, and
Distribution of Allogeneic HSC and Related Cellular
Therapies”

o Comparison of Cellular Therapy Standards “crosswalk”

e Survey on country specific import/export requirements
(through WMDA)

e Posted on WMDA web site

* Resources Compendium on web site
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Current Project - Collection Staff
Training

e Scope: To develop a consensus or guidance on
minimal qualifications for training of staff who collect
HPC (A) and HPC (CB) products

e Focus on international audience

» Developing countries
New programs in underserved areas

e Survey posted and distributed
» AHCTA and participating organizations
e Closes April 15, 2011

e > 400 responses to date
http://www.surveymonkey.com/s/AHCTA Survey

\




Why? Training is first step in
developing a program

e All accrediting programs require adequate training and
documentation for collection staff

 Different countries
e Varying requirements
» Array of “titles” and qualifications
* Novel mechanisms for training and documentation needed

e Will focus on HPC, Apheresis and HPC, Cord Blood
» May consider BM at later time

* Benefits:
» Learn from one another
e Maximize limited resources
e Avoid “reinventing the wheel”
* Increase likelihood of compliance




" New Project - Essential Quality

Elements for a Developing Program

» Scope: To develop essential quality
elements for a new program

e Purpose: to put them on a path towards
successful accreditation in long term

e Focus on international audience
New programs in underserved areas

\




Aligns with Mission of WBMT

Promote excellence in stem cell transplantation and
cellular therapy including stem cell donation on a
global scale

V@\% World Health
&89 Organization




How it works

Standing monthly conference calls

e Access number +/- Go To Meeting

Representative and alternate from each organization
» Keep agenda focused

* Occasionally “recruit” volunteers

e It only takes a spark —editors easier to find than drafters
» Sometimes people like to be asked

e Subgroup works on crosswalk (separate calls)
AABB supports conference calls

e Some participants use skype

» Use Google docs for document collaboration

Open to creative use of new technologies




Challenges

e Some participants use Skype to access call in number
e Connection quality varies
e Saves cost of international dialing

» When webinar in use (via Go To Meeting), some
may have trouble with access
Permits all to view same document

» Access issues with Google

» Employer restricted — some blocked

e Two people can edit at once — no version control
e Global timing issues

» Time inconvenient for most




Other Hurdles

» Everyone is overbooked

* Rely on volunteer time from volunteers already
volunteering for sponsoring organization

* Project must be valuable to community

e Getting the word out

» Do the people that would most benefit from AHCTA
Initiatives know it exists?

 How do we expand knowledge base of people who
know about the resources?
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